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PANH GIA RUI RO VA TINH DE BI TON
THUONG TRONG CHUOI GIA TRI LUA GAO O
TINH SOC TRANG, KIEN GIANG
VA AN GIANG
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Han han va xam nhap man anh huong dén san xuat IGa caa ba con néng dan
Nguon: (Internet)

In April 2019, Oxfam and partners
(RECERD) conducted a Vulnerability
and Risk Assessment (VRA) exercise in
Soc Trang, Kien Giang and An Giang
Provinces, Vietham, in the context of the
GRAISEA 2. This programme aims to
achieve a competitive, profitable
shrimp/rice value chain that can support
local people and partners in the value
chain resilient to climate change.

The VRA sought to address the key
hazards and issues affecting people and
stakeholders in the rice value chain in
Soc Trang, Kien Giang and An Giang
Provinces, Vietnam, bringing together a
wide range of stakeholders such as
provincial government representatives,
GRAISEA 2 partners, and company in
rice value chain.


http://policy-practice.oxfam.org.uk/our-work/climate-change-drr/vulnerability-risk-assessment
http://policy-practice.oxfam.org.uk/our-work/climate-change-drr/vulnerability-risk-assessment
http://malawitea2020.com/
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Executive Summary

Trong khudn khé GRAISEA 2.0 tai Viét
Nam huéng t6i thac day quan ly chudi
gia tri bén vitng va bao trum trong nganh
san xuat lia gao véi trong tdm 1a hai van
dé: ting quyén ning kinh té cho phu nit
va thich tng bién d6i khi hau, tac dong
dén tinh bén vimg va binh dang trong
kinh doanh nbng nghiép tai Viét Nam.
VRA  (Vulnerability  and Risk
Assessment) duoc thuc hién nhim xac
dinh céc rui ro do thién tai, cac van dé da
va dang xay ra trong chudi gi tri lla gao
tai dia phuong, tir 46 tim kiém cac giai
phap can thiép phu hop gilp cho céac
nhom xa hoi dac biét 1la nguoi ndng dan
san xuat qui md nho c6 kha nang ung
pho, thich nghi va giam thiéu rai ro lién
quan nhu nhitng ¢l sbc tir thi truong, rai
ro tai chinh va bién di khi hau.

VRA duogc thuc hién qua cac budc sau
day:

- Pre-VRA (2-3 weeks before VRA
workshop)

+ Task
members

assignment among team

+ ldentify knowledge members

+ Contact to knowledge members for
information  collection hazards &
issues‘social groups and livelihood
activities.

- Prepare for VRA workshop
- Step 1: Initial Vulnerability Assessment

- Step 2: Impact Chain

- Step 3: Capacity Analysis

- Step 4: Aligning Findings with
Opportunities

Thanh phan tham gia:

- Know  Knowledge  Members
(Representative of DARD,
Representative of Plant Protection Sub-
Department, Representative of
Agriculture Department, and
Representative of Women’s Union,
Cooperative, Collaborative  Group,
Famer and Company)

- Facilitators (From Oxfam, Recred..)
Nhitng két qua chinh ciia VRA:

- Théng qua VRA duoc xac dinh nhirng
rai ro do thién tai, bién doi khi hau, cac
van dé trong chudi gié tri IGa gao nhu:
xam nhap man, han han, mua kéo dai,
bao, 6 nhiém méi truong trong san xuat
ndng nghiép, bat binh dang gidi va gia ca
bat 6n, thi truong dau ra 1a nhiing van dé
chinh trong san xuat hién nay tai dia
phuong hién nay. Pa hoan thanh dugc
cac matric va lwa chon céc giai phap dé
tim co hoi thuc hién........... Dé nghi vé
ké hoach thuc hién xay dung kha ning
chéng chiu véi bién doi khi hau trong
chudi gia tri thuoc du an.

Foreword
Tinh bén vitng cua san xuat néng nghiép
va nguoi néng dan Ia nhimg ddi tugng

ton thuong dau tién trude tic dong cua
bién doi khi hau. Thi hai 1a chudi lién két



gia tri ndng san trong san xuat con long,
quy md con nho 1¢ din dén suc canh
tranh, ning suat, hiéu qua kinh té con
thap. Thua ba Ia nhitng bién dong cua thi
truong xuat khau, dan dén nhing rai ro
vé mit thi truong. Tac ca diéu tac dong
rat 16n dén chudi gia tri 1Ga gao & nuéc
ta. Panh gia VRA xac dinh cac nguyén
nhan then chét, cac van dé chinh trong
chudi gia tri la gao tai dja phuwong dé tim
ra giai phap phu hop véi tung vung.
Ngoai ra day cling la mot budc khao sat
thuc trang quan trong giup cho cac doi
tac thuc hién du an Graisea 2.0 tai dia
phuong hiéu ki hon vé hién trang canh
tac cling nhu tiéu thu cua ngudi dan, cac
nhan té trong chudi gié tri la gao, tir do
diéu chinh ké hoach thuc hién cac hoat
dong trong khudn kho du an phu hop
nham dat duoc hiéu qua cao nhat. Ngoai
ra day ciing 14 tai liéu qui gia cung cap
cho céc chuyén gia & nhiéu linh vuc tir
moi truong, san Xuat, cac nha hoach dinh
chinh séch, chinh quyén dia phuong, c6
nhitng chinh sach phi hop thuc day san
Xuat, nang cao chat luong san pham, ting
thu nhap cho nguoi néng dan va cac
nhom xa hoi khac trong tuong lai.

Trong bao céo nay chung t6i mubn giri
loi cam on dén cac ddi tac da tham gia
thuc hién nhu: Oxfam, c4c ddi tac tai dia
phuong nhu S& NN, Trung Tam KN, Chi
cuc Trong Trot va BVTV cac tinh Soc
Trang, Kién Giang va An Giang, Phong
NN cé4c huyén An Minh, Hon Dat, Ké&
Sach, Thanh Tri va Tri Ton, cac Tram
BVTV céc tinh, UBND X& thudc vung
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du an, cac HTX néng nghiép va ba con
ndng dan san xuat. Céc cong ty Vinacam,
Lotus rice va Gentraco.

Introduction

PBSCL la ving trong diém vé san
xuit I0a gao ca nuéc va gop phan quan
trong vao gitr virng an ninh luong thuc
qudc gia va phuc vy xuét khau, trong d6
tinh An Giang xac dinh san xuat Ia gao
la 01 trong 03 nganh hang chu luc cua
tinh theo D& an Tai co cau ndng nghiép
tinh dén nam 2020, dinh hudng dén
2030.

Tan dung loi thé vé nguon tai nguyén dat
nudc phong phl, An Giang san xuat lda
tir 01 vu 18n 02 vy va 1én dén 03 vy, dién
tich gieo trong lGa cua tinh nam 2001:
459.051 ha dén nam 2016: 669.011 ha;
ning sut va san lugng ciing ting tuong
mg: ndm 2001 ning suat 4,60 tan/ha; san
luong 2,11 triéu tan dén nam 2016 nang
SUAt trung binh dat 5,94 tan/ha; dat san
luong 3,97 triéu tan. Pac biét lubn cha
trong ung dung céc tién bo k¥ thuat, dau
tu phét trién hé thong ha tang thay loi
dam bao tudi tiéu, nang cap giao thdng
noi ddng, tao diéu kién thuan lgi cho san
XUAt va giao thuong.

An Giang 1a tinh c¢6 nhiing dic trung
riéng biét, vira c6 ddng bang, co ring
nui, c6 tai nguyén khodng san, nhiing di
tich lich str 1au doi mang déu 4n ctia mot
nén van hoa lua nude cd xua. Do vay, An
Giang duogc xem la ving dét giau tiém
nang du lich, nhat 1 du lich sinh thai, du



lich nghi dudng, tham quan va du lich
hanh huong.

Hién nay, phat trién du lich 12 m6t nganh
kinh t& miii nhon cia An Giang, do d6
tinh dang duoc tap trung dau tu, khai thac
dé phat trién nhanh cac khu di tich vin
hoa lich sir nhu: nii Sam (thi xa Chau
DPéc); nti Cam (huyén Tinh Bién), ddi
Ttc Dup (huyén Tri Ton), van hoa Oc Eo
(huyén Thoai Son) va khu luu niém Béac
Ton. Ngoai ra, tinh con ¢6 cac khu diém
du lich khac 1a khu du lich ho Soai So,
khu du lich Nui T6 (Tri Toén), khu du lich
NUi Giai, khu du lich sinh thai rirng tram
Tra Su (Tinh Bién); cung cac 1& hoi nhu:
Dolta, dua bo cua ngudi Khmer dién ra
tir ngay 29/8 - 1/09 am lich hang nim;
Tét Chol Chnam Thmay cua dong bao
Khmer; 1€ hoi Ramadan ctia ngudi Chiam
dién ra tir ngay 01/9-30/9...

Dan s6 tinh An Giang nam 2014 khoang
2.155 ngan nguoi, trong d6 nit chiém
50,69%, ty 1& noéng théon chiém
71,6%/dan sd; ty 18 ting dan sb ty nhién
nam 2009 1a 1,2%, sé ngudi trong d6 tudi
lao dong ngay cang tang.

Hang nim tinh An Giang da giai quyét
viéc lam mdi cho khoang 35 ngan lao
dong; ty 1€ lao dong qua dao tao nam
2009 chiém 30,28%/tong s6 lao dong, ty
1€ lao dong qua dao tao nghé 20,33%, thu
nhdp binh quan cua nguodi lao dong
khoang 1.800.000 dong/ngudi/thang.

Véi cac co s¢ dao tao ngudn nhan lyc
nhu: truong Pai hoc An Giang dao tao
nhiéu nganh, hién c6 trén 10 ngan sinh
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vién, day 13 noi cung cap ngudn nhan luc
c6 trinh d§ chuyén mon bac dai hoc, cao
dang; Truong Trung hoc Y té; Truong
Cao diang Nghé An Giang; 2 Trudng
Trung cp nghé (Thi xd Chau DPdc, Dan
toc ndi tra Tri Ton); cac trung tam day
nghé, trung tim gido duc thudong xuyén
tinh va huyén, thi..., hang nam tinh dao
tao khoang 3.500 nguoi tot nghiép bac
dai hoc va cao déng, 3.500 nguoi bac
trung hoc day nghé va 53 nguoi bic sau
dai hoc.

Ngoai ra, tinh con c6 luc luong lao dong
duoc dao tao tai cac truong dai hoc va
trung hoc day nghé tir TP. HCM, TP. Can
Tho va tinh Vinh Long... vé lam viéc tai
An Giang udc tinh khoang 8.000 lao
dong.

Nam tiép gidp v6i tinh An Giang 13 tinh
Kién Giang vai dién tich tu nhién 6346,3
km?2 (c6 dién tich ty nhién 16n nhit trong
ving Pong bang song Ciru Long). Kién
Giang c¢6 hon 100 ddo 16n nho ngoai
bién, trong d6 dao Phu Qudc rong 573
km2. Kién Giang c6 khi hau nhiét doi gio
mua, nong am quanh nam; nhiét dg trung
binh hang thang tu 27 — 27,5°C; lugng
mua trung binh hang nam khoang 1.600
—2.000 mm & dat lién va 2.400 — 2.800
mm & ving dao Phii Qudc. Mula mua bat
dau tir thang 4 dén thang 11; mua kho tir
thang 12 dén thang 3 nam sau. Khi hau ¢
day rat thuan loi cho sy sinh truéng va
phét trién cta nhiéu loai cdy trong, vat
Nuol.



Kién Giang c6 4 vung dat dai chinh la
vung phu sa ngot thudc tdy song Hau,
vung phén ngap 10 thudc tor giac Long
Xuyén, ving nhiém min thugc ban dao
Ca Mau va ving ddi nui, hai dao ¢ hai
huyén Phu Quéc va Kién Hai. Trong do,
Pat nong nghiép, chiém 64,2% dién tich
tu nhién, dat rung chiém 122,8 nghin ha,
dat chuyén dung 35,4 nghin ha, dat ¢
10,1 nghin ha. Ngoai ra tinh con ¢6 trén
70 nghin ha dit hoang ho4 va san xuit
chua 6n dinh voi hon 25 nghin ha vuon
tap. Rung tai Kién Giang rat it, chu yéu
la rirng phong ho.

Nén nong nghiép ctia Kién Giang 1a nong
nghiép trong lua nudc. Dat canh tac
khong tap trung nhung phan 16n phan b
& ven cac trung tdm huyén. Trén Quéc 16
61 c6 mot ving trong laa ven ndi 6 huyén
Giong Riéng ngoai ra con c6 dat canh tac
clia cac gia dinh nam sau trong nhiing
x6m nho. Xen k& véi viéc trong lua nudc
1a cac loai hoa mau va mot sb cay co gia
tri cong nghi€p cao nhu dwra, khom...
Kién Giang 14 tinh c6 nghé danh bat hai
san phat trién. V6i bo bién dai trén 200
km, c6 dién tich bién khoang 63.000
km2, Kién Giang tiém ning rat phong
phu dé phat trién kinh té bién. Day 1a mot
linh vic ma tinh c6 lgi thé hon han so véi
nhiéu tinh khac trong khu vuc dong bang
song Ciru Long. Nude mam Pht Quéc 1a
mdt thuong hiéu nudce mim ndi tiéng
khong nhitng trong pham vi ca nudc ma
con trén binh dién qubc té.
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Tinh Soc Tring nam ¢ cira Nam séng
Hau, cach thanh phé Hbd Chi Minh
khoang 231 km, cach Can Tho 62 km,
nam trén tuyén Quéc 16 1A ndi lién céc
tinh Hau Giang, Thanh phé Céan Tho,
Bac Liéu, Ca Mau. Buong bo bién dai 72
km va 02 cira song I6n la Tran D&, My
Thanh d6 ra Bién Déng. Tinh dén nim
2011, dan s toan tinh Séc Trang dat gan
1.303.700 ngudi, mat do dan s dat 394
nguoi/km. Soc Trang la dia ban cu tra
cua cac dan toc Kinh, Hoa, Khmer cung
V61 nguoi Cham ban dia.

S6c Trang nam trong vung khi hau nhiét
dé6i chiu anh hudéng gié mua, chia thanh
mua la mua khé va mua mua, trong do
mua mua bit dau tir thang 5 dén thang
10, mia kho kéo dai tir thang 11 dén
thang 4 nam sau. Nhiét do trung binh
hang nam cua Soc Trang khoang 26,8 °C,
it khi bi bao 1ii, Lugng mua trung binh
trong nam la 1.864 mm, tap trung chu
yéu vao cac thang 8,9,10, do6 am trung
binh la 83%, thuan lgi cho cay lta va cac
loai hoa mau phat trién.

Pit dai ciia Soc Trang c6 d6 mau mé cao,
thich hop cho viéc phat trién cay lua
nuéc, cdy cdng nghiép ngian ngay nhu
mia, dau nanh, bap, cac loai rau mau nhu
hanh, toi va cac loai cdy an trai nhu budi,
X0ai, sau riéng... Hién dat nong nghiép
chiém 82,89%, trong d6, dat san xuat
nong nghiép chiém 62,13%, dat 1am
nghiép c6 ring 11.356 ha chiém 3,43%,
dat nudi trong thuy san 54.373 ha chiém
16,42%, dat lam mudi va dat néng
nghiép khéac chiém 0,97%. Pat néng



nghiép trong dia ban tinh cha yéu su
dung cho canh tac lta, cdy hang nam
khac va dién tich dat con lai ding trong
cay lau nam va cdy an trai, ngoai ra cling
c6 nhiéu dién tich dat ty nhién chua dugc
sir dung. Diéu Kién tu nhién trong dia ban
tinh nhin chung cling dang gap phai kho
khan nhu thiéu nuéc ngot va bi xdm nhap
man trong Mua khd, mot sé khu vuc bi
nhiém phén, nhung viéc st dung dat ¢
Séc Trang lai c6 nhiéu thuan loi co ban
dé phat trién nong, ngu nghiép da dang
va trén co s¢ d6 hinh thanh nhitng khu du
lich sinh thai phong phu. Pac biét, Soc
Trang con c6 dai cu lao thudc huyén Ké
Sach, Long Phiu va Cu Lao Dung chay
dai ra tan cua bién véi nhiéu cay trai
nhiét d6i, khong khi trong lanh nhu con
M¥$ Phudc, Khu du lich Song Phung, Cu
Lao Dung... 13 dia diém 1y tuong dé phat
trién loai hinh du lich sinh thai.

Dién tich xudng giéng IUa toan tinh nam
2018 wdc gan 352.000ha; trong do, lta
dac san 150.132ha, san luong 878.000
tan, tong san luong laa hon 2,1 triéu tan.
Hién nay da c6 21 giéng lia thom dic san
ST, trong d6 c6 giéng ST1, ST3, ST5,
ST8, ST10; riéng ST20 cho hat gao thom
dai, com mém déo, thom mui huong dira,
huong com dugc coi 1a gidng lta thom
chu lyc.

METHODOLOGY

- Pre-VRA (2-3 weeks before VRA
workshop)
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+ Task assignment among team
members

+ ldentify knowledge members

+ Contact to knowledge members for
information collection hazards &
1ssues‘social groups and livelihood
activities.

- Prepare for VRA workshop

+ M#i nguy (Hazards): Mot bién cé
dia vat ly, khi quyén, thay van (VD:
dong dit, sat 16 dat, song than, bao, l6c
xoay,mwa trai mua, li, lut, han han,
xam nhap man, nhiét do cao, bién do
nhiét ngay va dém cao.... ) cO kha nang
gay ra thiét hai hay mat mét truc tiép cho
cac ddi twong tham gia trong chudi l0a
gao nhu: ndéng dan, doanh nghiép,
thuong 1ai, Chinh quyén, céng nhan
trong cac nha may gao,...

+ Van a@é (Issues): Mot van dé sinh
hoc hay van dé x& hoi ( VD: Dich bénh,
gia ca khong on dinh, Thwong 14i ép
gia, tap quan canh tac,chinh sach néng
nghiép, gay anh hwéng dén san xuat
lGa gao,bat binh dang giéi, 6 nhiém
moéi trwong....) c6 kha nang gay anh
huong truc tiép cac déi tugng tham gia
trong chudi lGa gao nhu: ndng dan, doanh
nghiép, thuong 14i, Chinh quyén, cong
nhén trong cac nha may gao,...

+ Nhom x& hoi (Social Group): mdt
nhém twong déng vé hoan canh, moi
truong c6 thé bi tac dong cua cac Moi
nguy (Hazards) va Van dé (Issues) nhu
nganh nghé (VD: néng dan, cong



nhan,...) vé giéi (VD: Nong dan nam,
cong nhan ni....), v& d6 tudi (VD:
Nguwoi gia, tré em, Hoc sinh, ndng dan
tré...), vé nhom trong chudi (nguoi san
xuat, Doanh nghiép, Thuong lii, cin
bd dia phwong...), vé muc séng (nhém
nong dan nghéo,...

+ Risk: (Rui ro) Kha nang xay ra mot hé
qua cu thé dya trén tinh d& bi ton thuong
cua hé thong va ciing 13 két qua cua kha
nang xay ra nhitng hiém hoa cu thé do.
Vi thé rai ro 12 sy miéu ta hoic/va do
luong cac két qua co thé xay ra do tinh
dé bi ton thwong ctia mot hé théng. Vi dy,
mot cong dong co thé dé bi ton thuong
do 11, nhung néu 6 su nang cap hé thong
thoat nuéc khién kha ning xay ra 1 1a rat
it, khi d6 rui ro tir 1ii ctia cong ddng rat
thap.

+ Issue: C4c van dé- Dich bénh, gia

+ Climate change: Bién doi khi hau
(Mua, nhiét d6 ting, nudc bién
dang,...)-Su thay ddi cua khi hau trong
qué khtr dan dén cac diéu kién thoi tiét
méi hoic bat ngo, vi du nhu nhiét do
ban dém tré nén 4m hon trong mua
lanh, mua hé tré nén néng hon hoac cac
c6 cac dot nong kéo dai, thay doi thoi
gian muia mua, hodc thay doi vé tan suat
cac con mua c6 cuong do lon

+ Disaster: thién tai/tham hoa

+ Climate change adaptation: thich
ung BDKH

+ Adaptation capacity: nang luc thich
ung
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+ Climate change resilence: Chong
chiu vé6i BBKH

- Step 1: Initial Vulnerability
Assessment

+ ldentify hazards, issues and social
groups

+ Pua cac Hazards, Issue va Social
groups vao trong bang Matrix va tién
hanh phan tich:

» Muc d6 anh huong cua cac Hazards
va Issues Ién tirng nhom xa hoi (Social
groups) dua vao thang danh gia:

v" N/A: khéng anh huéng

v' ELl: mtc d6 it anh huong

v' E2: mlrc d6 anh huéng trung binh
v' E3: mac d6 anh huong 16n

v' E4: mrc d6 anh huéng nghiém
trong (rat Ion)

» Muc d6 nhay cam cua cac Hazards
va Issues Ién tirng nhom x& hoi (social
groups) dua vao thang danh gia:

v' S1: khéng nhay cam

v' S2: it nhay cam

v S3: nham cam trung binh

v’ S4: rat nham cam

+ Két qua dugc phan tich trén bang Pre-
vulnerability score

+ Lua chon 1 hazard va 1 issue ¢ anh
huong chinh dén chudi gia tri lGa gao tai
dia phuong.

- Step 2: Impact Chain

+ Hazard va issue tir bu6c 1 s€ duoc
phan tich duéi dang so dd mang nhén va
dang bang



+ Muyc dich cua budc nay dé tim ra cac
hé qua, nguyén nhan goc ré cua van dé
sau d6 dé ra giai phap cho tirng van dé

- Step 3: Capacity Analysis

+ LAy tat ca cac giai phap ¢ bude 2 dua
vao trong bang phan tich nang luc thich
ung

+ Phan tich nang luc thich &ng theo cac
tiéu chi nhu sau (thang diém tir 1-5):

» Assets: refers to what would be
needed in order to see a measure through
to the expected output. For example,
sewing as an alternative livelihood for
women would require a sewing machine
and training courses.

» Institutins and entitlements: refers
to what kind of support is necessary in
order to do the work.

» Innovation: refers to what new
skills technology, support, institutions
and assets are necessary to be able to
develop/improve or find new ways to
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better do/accomplish the expected
output.

» Knowledge and information:
refers to what kind of information is
available and necessary as an input to the
work, e.g. climate information,
timing/seasonality of planting, what crop
to plant, etc.

» Flexible, forward-looking decision
making and governance: refers to what
steps, institutions and systems and
needed in order to respond to future
problem, and cope with and adjust to
shocks/climate impacts.

- Step 4: Aligning Findings with
Opportunities

+ Lwa chon 2 giai phap c6 diém tong
cta 5 tiéu chi cao nhat dua vao bang
phan tich ké hoach hanh dong

+ Tai day tirng giai phap sé duoc sé
duoc du kién khi ndo s& thuc hién, thuc
hién bai ai, nguon luc tir dau

Cac buéc danh gia dwoc tom tit theo so' do sau:

Tim hiéu Khai
niém vé VRA va
dinh nghia cac
thuat ngir lién
auan

Xac dinh nhém tac
dong (Hazard), vén
dé (Issue) va cac
nhom xa hoi (social
group)

Phan tich chudi
tac dong (hinh
mang nhén hoac
bang phan tich)

Phéan tich Hazard va
Issue théng qua ma
tran phan tich

Panh gia nang luc
(thdng qua 5 khia
canh, doi khi c6 1-2)

Tim ra céc gidi
phép chung

K¢ hoach hanh dong
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FINDINGS FROM THE VRA

Table 1: Key hazards, issues and social groups impacting the value change

T6 nhom Hazards Issues Social Groups
-Hanhan - Gfa ca: cha yéu do thuong 14, dich
- Xam nhap man: anh huong toan bénh
huyén ke sach - Thodi héa dét dai: bén phan, lam
- Sut 16: hang nam . L Jo
X : . A, dung phan bon hoa hoc - Nguoi ngheo san xuat lda
THT - Béo: xay ra dich bénh nhicu, giam hi d h i Si gia: thien tai dich
Tién loi niing suAt. chét lwong, lem Iép hat - O nhiém méi truong: su dung t uéc |- Tréem nguol gla: thien tal aic
T Mua lé'n,' T : BVTYV, sir dung phan bdn va tap quan | bénh anh huéng I6n
- LU Iyt tr.iéu cuong: thay doi lich canh tac
U & thay CoT - Trinh d6: dan toc Khome
thoi vu
- Loc xoay
- Luong mua bién dong that thuong: . Nonq darj: >an )fuat rrlat mia, glam
SRR R o Al P SO A :, | thunhap, anh huéng dén chat luong
mua nhiéu vao dau mua va giam dan | - Dich bénh: ray phan trang, sau xuat CUBC SO
vé sau hién thuong xuyén kho diéu tri esong
. . e X - P .. | - Doanh nghiép: khong du kha nang
- sac 16: anh huong viée di lai caa - Chat lugng giong thap: do tham gia i .« X P,
- . PO L , thu hoi von, thieu nguon nguyén ligu
ndng dan, xuat hién nhiéu vao mua ré N o IO ,
£ \ A - Phu nir trong h¢ san xuat: taing ganh
HTX NN | mua - Thiéu nguon lao dong: di dan, gia nana do chi tidu sinh hoat trong gia
Thanh | - Nhiét d6: tang kha nang dich bénh | thué tang cao din}? : 99
Phu do chénh léch nhi¢t do ngay va dém | - Thicu von sx: do thua |6 mat mua

- Han han: myc nuée xuéng thap vao
mua kho (2,3,4), mua kho dén som,
co dai phét trién nhiéu

- Gidng l5¢: xuat hién vao thang 9,10
am lich lam cho lGa bi dd nga.

- chi phi san xuat cao, gia khéng 6n
dinh, 1€ thudc vao thi trueong

- Thi truong khong lién két

- Chua lién két véi cong ty, dau ra

- Nam trong ho san xuat: that nghiép,
di cu xa gia dinh tir d6 anh huong dén
con céi (o lai v6i ong ba)

- Chinh quyen tang ap luc trong giai

quyét cac van dé vé an sinh xa hoi, té
nan xa hoi phat sinh
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- Xam nhap man: xuat hién thuong

Xuyeén tir thdng 12-thang 4 hang nam,

do man cao hon, kéo dai hon

- Tré em va nguoi gid: anh huong dén
suc khoe, hoc hanh cua tré em

- Tram bao vé thyuc vat: tiéu ngan sach
dé tham gia cac khoa tap huan chuyén
mon

HTX NN
Ap 14

- Béo: tir thang 8-10, dang ngay cang
mang hon va suc tan pha ngay cang
I6n. Gay giam nang suat cay trong,
chat luong san pham

- Han hén: xay ra that thuong, han
han dén sém hon, giy thay doi lich
thoi vu cia nguoi dan

- Xam nhap min: xay ra that thuong
va cling theo chu ky (thang 2 va
thang 4), 1am cho thiéu nudc canh
tac, giam ning suat , chat lugng cay
tréng

- Léc xo4y: Xay ra tir thang 5- thang
7, giam ning suét cdy trong, gay
nguy hiém dén tai san, tinh mang
nguoi dan

- Lii lut: dién ra theo mua mua, lam
thay d6i lich thoi vu (tré hon) tuy
nhién it tac dong dén san xuat do xa
cac con song Ién

-Dich bénh cay trong: Vang lun, Itn
x0an 14, ray phan tring gay thiét hai
nang vé ning suit va co trudng hop bi
mat trang.

- Suy thoai dat dai ngay cang nghiém
trong do s 1an bén phan, phun
thudc/vu ngay cang ting.

-O nhiém moéi truong: lam dung thude
héa hoc, phan hda hoc anh hudng dén

chat lugng ndng san, moi truong séng,

hiiy hoai hé sinh thai.

-Tap quéan canh tac: khéng tuan theo
lich thoi vu, xa mat do cao, phun
thudc sém véi lidu luong cao

- Nong dan

- Doanh nghiép: mat hop déng, mat
ngudn nguyén ligu

- nguoi gia, tré em

- Co quan t6 chutc

10
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HTX NN
Thanh
Tri

-Léc xo4y: xay ra vao vu Hé Thu
nam 3013, anh huéng khoang 50 ha
& giai doan lGa chin (la bi ¢6 nga
50-70%).

- Han han: Xay ra nang nhat vu
Dong Xuan 2015-2016, khoang 92ha

[Ga bi anh hudng nang (10a bi lem
Iép).

-Xam nhap man: Xay ra nang nhat
vu bong Xuan 2010-2011.
-Lu lut: Xay ra vao vu Hé Thu nam

2017, 10a bi ngap do li vé sém
-Mua trai mua: xay ra nang nhat vu
Pong Xuan 2017, 1au bi d6 ng4 anh
huéng ning suét.

-Nhiét do thay doi: Nhiét do ngay va
dém qua 16n, lba bi nghén dong.

-Djich bénh: nam 2006 xay ra dich ray
nau, nhiéu noi bi chay ray. Bénh vang
lun va lun xo4n 14 x4y ra vao nam
2018. Ngoai ra bénh dao 6n va chay
bia 14 cling 1a mdt trong nhirng bénh
nghiém trong tai dia ban.

-Gié l0a giam: Nam 2018-2019, gia
lGa giam rat manh, nhiéu noi ba con
khoéng ban duoc, ¢d thé do doanh
nghiép khong c6 dau ra.

-Gi4 vat tu ting dot bién: do nhu cau
st dung phan bon va cac loai thube
BVTYV tang cao.

-Ngudn lao dong: tai dia phuwong khan
hiém, vi vy gi4 ca thué muén ting
cao, tang chi phi san Xuat.

-Lién két san xuat chua chit ché: HO
SX va DN chua c6 long tin, chua c6
hop dong chit chg

-N6ng dan san xuat
-Doanh nghiép, thuong 1ai
-Nguoi gia, tré em

11
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1. Step 1: Initial Vulnerability Assessment
Table 2: Initial Vulnerability Assessment matrix
= |E [a|¥ |C =g |8 |2 |E |
%) = O> é = = QT o o
= = i ] =3 =] 0% =]
= > - = o o
B 5 o g
Group 0a
Nong dan san . . . .
CUAL High | High Med High High
Doanh nghiép High | N/A | N/A High | High | High High | Med
Chinh quyén Med | High | Med Med [ High | Med High | Med
;r; m, NEWOL |\ Med | Med High N/A | Med
Phy nit Med | High N/A High | Med [ High | Med | Med | Med

Két qua phan tich duogc thé hi¢ ¢
bang 2 cho thidy nhom ngudi néng dan
san xuat chiu anh huong l6n nhat tir cac
mbi nguy (xdm nhap min, han han), cac
van dé trong chudi gié tri l0a gao (bién
dong gia ca thu mua lda, vat tu nong
nghié¢p dau vao, dich bénh, moi
truong...). anh huong truc tiép dén doi
séng tinh than, cua cai vat chat cua ngudi
noéng dan (1a nguoi san xuat chinh, nudi
sbéng ca gia dinh).

Ké dn 1a nhom doanh nghiép,
nhom nay chiu tac dong chu yéu bai cac
van dé nhu thi truong tiéu thy, gia ca,
dich bénh va van dé 6 nhiém méi trudng
cling anh hudng dén ving nguyén liéu.
Céac mdi nguy ciing co tac dong dén nhom
nay, tuy nhién muac d6 anh huong khéng
I6n 1am. Trong cac méi nguy thi chi c6
han han c6 tic dong manh dén nhém
doanh nghiép.

12

Tiép dn 1a phu nit (thuong la
ngudi v cia nhom néng dan san xuat
phia trén) chiu tac dong tir cac van dé trén
chi xép sao nhém néng dan san xuat.
Nguoi phu nir ¢ vung nay co6 vai tro chu
yéu 1 noi tro, cham soc gia dinh, ong ba,
cha me va con cai va la ngudi nam gii tai
chinh, chi tiéu hang ngay cho gia dinh
(chi & mac gitr tai chinh, con cac quyét
dinh van phu thudc vao nguoi chong) doi
khi van ho trg ngudi chong trong san xuat
vi vay khi c¢6 bat ky anh huéng xau nao
(nhu cac van dé trén) van anh huéng dén
ho (tinh toan viéc chi tiéu hop li cho gia
dinh), phu giap nguoi chdng trong san
XUAL.

Nhom nguoi gia va tré em cling
chiu it tac dong tir cac van dé trén va chi
la gian tiép, nhitng nguoi nay thuong la
nguoi than cua nhitng nguoi ndng dan san
xuat.



Nhém cén bo nha nudc (chinh
quyén) chiu tac dong cua cac van dé nhu:
dich bénh, méi trwong, han han, sac 16.
Khi xay ra cac van dé trén vai trd cua cac
can bd nha nudc vd cung quan trong,
cdng viéc cua ho nhidu hon do nhiéu van
dé phét sinh, giai quyét van dé, khic phuc
hau qua.

Sau khi phéan tich matrix tai 2 dia
phuong 13 Ké Sach va Thanh Tri tinh S6c
Tring, két qua ghi nhan nguoi ndng dan
san xuat 1a nhdm chiju anh huéng 16n nhat
va tryc tiép cac van dé tir moi truong (han
han va xam nhap man) dén cac van dé
trong chudi gia tri lGa gao nhu gia ca thu
mua va gia vat tu nong nghiép.

*Két luan: Tur két qua trén chon duoc 2
hazzard (xam nhap man va han han) va 2
issue (thi trrong, gia ca va moi truong)
dé dua vao bude 2 vi:

I B Sweden
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- Séc Trang 1a tinh ven bién, c6
nguy co bi xdm nhap man rat cao, hién
chua da co cac bién phap ngan chan, han
ché tac hai cia man nhung chi mang tinh
tirc thoi, chua co chién luoc Gtng pho dai
han va hiéu qua. Han han duoc lya chon
dé phan tich giai phap vi Soc Tring la
tinh ha Iuu s6ng Hau, it chiu tac hai cua
mua 10 tuy nhién lai xay ra tinh trang
khan hiém nudc ngot vao mua kho, dic
biét 1a nhirng 1G¢ han hén, han han thuong
di kém vai tinh trang Xam nhap man nén
day 1a 1 van dé can dugc xem xét giai
phap tng pho kip thoi.

- Khéng chi riéng tinh Soc Trang,
van dé vé gia ca va 6 nhiém méi truong
do san xuat néng nghiép dang 1a van dé
I6n caa ca nganh néng nghiép Viét Nam.
Ca 2 van dé déu anh hudng dén doi song,
suc khoe cua nguoi dan.

Hinh 1. C4c can bo dang huéng dan cach danh gia phan tich VRA cho cén b dia
phuong va nong dan

13
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Table 3. Két qua phan tich chudi tic dong ciia 2 nhom theo dang bing

Impact

Root cause of impact

Solution

-thiéu nuée tudi

- Tré lich mua vu

- Giam ning suit, chat
luong lua

- Khdng c6 hé thdng trix
nudc ngot

- Bi phu thudc vao hé
théng cap nude caa vang

-Nao vét kénh muong dé trir
nudc trong mua khé

- Phéi hop van hanh diéu tiét
nudc

phuong

chua theo nhu cau thi
truong

EI ;nn - Tang chi phi san xuat lan can , ngd ndm ngd bay | - Chon giong chiu man
- Pha vo HD lién két bac tinh giong cay trong | - Doanh nghiép co chinh sach
(HTX favo i . Dac | - ghic h sac
NN Ap |- glam chat Iuwong cudc it ch;u’han oy hq Atrg I_(hl bi anh huong cua
14) song Cl}l{fa_lfng_gl.lnghe thgng thl?n talA, ‘ o
tudi tiéu tiet kiém nudc - tap huan, dao tao ky thuat,
xay dung mé hinh trinh dién
tiét kiém nude
- San pham kho tieuthu | Khéng liét két tiéu thu | - Thac day san xuat, tuyén
- Gia bap bénh gitta ndng dan va doanh | truyén san xuat tap chung,
Thi + Thu nhap giam nghiép/khéng chat ché hinh thanh THT/HTX
truong | + Sinh hoat gia dinh giam | - San xuat nho 1é - Thic day lién két gitra
va gia | + Chi tiéu giam - Chat luong san pham | doanh nghiép va HTX
ca + San pham khong thé tiéu | khong cao, khong dat yéu | - Qui hoach viing nguyén liéu
(HTX | thu cau cua thi truong c6 chat luong tot
NN + San pham giam chat | (do sir dung thuéc BVTV, | - Doanh nghiép dau tu vao
Thanh | luong phan bon qué liéu) san xuat cua nguoi dan
Pha) + tang sd ho ngheo tai dia | - Sir dung gidng san xuat

14
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* Két qua thao luan cia 2 té nhém theo so' dd hinh mang nhén

- Nhém HTX NN Thanh Tri: Giai phap han ché tac hai xam nhap man

Hinh 2. So @6 phan tich chudi tac dong theo kiéu hinh mang nhén cho méi nguy xam
nhap man.
-THT Tién lgi: Giai phap giam tac hai O nhidm Mai truong (lam dung thuée héa hoc,
phan qua liéu)

Hinh 3. So d6 phan tich chudi tac dong theo kiéu hinh mang nhén cho van dé & nhiém
moi trudng trong san xuat néng nghiép.

15
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3. Step 3: Proposals for ways forward

Tur két qua phan tich chudi tac dong theo bang hoic theo so @6 hinh mang nhén dua
ra tap hop cac giai phap dugc lya chon. Sau d6 danh gia cac giai phap do dua theo 5 tiéu
chi dé chon lya c4c giai phap wu tién dua theo thang diém danh gia, cac giai phap co diém
cao thudng dugc lya chon wu tién, nhung ciing ¢ truong hop giai phap dé khong dat sb
diém cao nhat ciing duoc lya chon dya theo tinh cip thiét ma dia phuwong cho 1a rat can
thiét hién nay.

Danh gia cac giai phap dua theo 5 tiéu chi dé lva chon cac giai phap uu tién

Hinh 4. T6 hop tac Tién Loi lua chon cac giai phap wu tién dua vao 5 tiéu chi
danh gia cho giai phap 6 nhiém méi trudng do lam dung thudc bao vé thuc vat.

C6 6 giai phap duoc dua ra dé danh
gia véi tong s6 diém ¢ cac muc khac
nhau, nhung tily vao nhu cau va tinh cap
thiét cua giai phap ma cach lya chon cu
thé giai phap phat dong va trién khai
phong trao thu gom bao bi thuéc BVTV
Vv6i diém sb tong 1a 21. Tuy nhién, giai

16

phap nay khong dugc uvu tién Iya chon
ma THT Tién Loi lya chon giai phéap tap
huan chuyén giao khoa hoc k§ thuat voi
téng s6 diém 1a 22 va giai phap ting gia
thu mua san pham tuong (ng Véi san
pham sach dé thic day ba con véi sd
diém 1a 18. B&i vi khi gi4 ca va dau ra



san pham on dinh nguoi dan sé c6 niém
tin va canh tac theo diing cach ma doanh
nghiép hoic chinh quyén dia phuong
huéng dan.

Tuong tw & HTX NN Thanh Tri,
6 2 giai phap wu tién duoc lya chon cho
mbi nguy xam nhap min 14 ting cuong
cong tac théng tin tuyén tuyén (19
diém), va thay d6i giéng cay trong (16
diém). Mic du sb diém khéng cao nhat
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S0 V&i cac giai phap khac, nhung hai giai
phap nay la nhu cau cap thiét cua dia
phuong khi tiép can duoc nhiéu thdng
tin vé xam nhap man, cach ang pho Véi
noé sé gilp ba con han ché duoc rai ro
trong san xuat va thay doi gidng cay
trong ciing 13 mot nhu cau rat can thiét
cho viéc tng phd véi van dé xam nhap
man.

Hinh 5. Giai phap uu tién duoc lya chon cho méi nguy xam nhap man cua
HTXNN Thanh Tri

Khac vsi THT Tién Loi va
HTXNN Thanh Tri, HTXNN Ap 14 lya
chon céc giai phap uu tién c6 sé diém
cao nhat dé ang phd véi van dé han hén.

Hai giai phap duoc lya chon 12 phéi hop

17

van hanh diéu tiét nuéc & khu vuc 1an
can va tap huan dao tao khoa hoc k¥
thuat xay dung moé hinh trinh dién vé
san xuat tiét kiém nudc. Bai vi hién nay

ba con rét thiéu thong tin



vé cach quan ly san xuat theo mé hinh
tiét kiém nuéc, néu duge dao tao, tap
huan tbt va xay dung cac mé hinh trinh
dién vé san xuét tiét kiém nudc cho ba

con hoc hoi tham quan sé giup giam
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thiéu dugc rai ro trong canh tac lta do

han han gay ra.

Hinh 6. Giai phap uu tién dugc lya chon cho méi nguy han han cia HTXNN Ap 14.

Thi truong tiéu thy va gia ca la van
dé ndi troi nhat khéng nhiing cho HTX
NN Thanh Phi ma cho cac dia phuong
khéc cua tinh Soc Trang. Véi nhiéu giai
phap dugc dua ra dé thao luan va lya
chon. Trong d6, giai phap thuc day lién
két gitta HTX va DN va tuyén truyén
thay d6i tap quan va nhan thic trong san
Xuat theo huéng bén ving dugc vu tién
lya chon bai vi hién nay hop tac lién két
lien két san xuét gitta HTX va DN con
l6ng 180, nhiéu ba con chua c6 kién thic

18

vé céac ky két hop dong trach nhiém, vi
vay giai phap nay can duoc uu tién lya
chon hang dau. Bén canh d6, viéc tuyén
truyén thay doi nhan thic va tap quéan
canh tac theo huéng bén vimng ciing 1a
mot giai phap rat can thiét ma tinh Soc
Trang mudn hudng dén, vira dam bao
duoc tinh 6n dinh bén viing trong san
Xuat-bao tiéu san pham, vira than thién
véi moi treong, bao vé suc khoe cho con
ngudi Va cai thién duoc doi séng xa hoi.
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Hinh 7. Giai phap uu tién duoc lya chon cho van dé gia ca thi truong cia HTXNN
Thanh Phu.
< Mb ta cac hanh dong wu tién cu thé, ai 1am gi, khi nio 1am, ngudn nhén lyc va
tai chinh tir dau

Hinh 8. Bang mo ta ké hoach hanh dong cua giai phap uu tién va cu thé ai 1am, khi nao
lam, nguon nhan lyc

19
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Bang 4: Tap hop céc giai phap tai dia ban tinh Séc Trang
.. | Théché, ’Tmh Kién Hnh . .
ARA Tai ) sang tao , hoatva | Tong
Giai phap s chinh . . thure, . e
san , va sang . phu diém
sach ™ thong tin
kién hop
P[1at dgngA thu gom thudc bao 3 5 4 4 5 71
vé thwc vat
Tapﬂhua:n chtiyen giao ky 5 5 5 5 5 29
thuat san xuat SRP
Tang gia thu mua 2 3 5 4 4 18
St dung gidng khang 3 4 3 5 4 19
Xay dywng dé bao ngan man 1 5 3 1 4 1
Rl{ra man nhiéu [an 3 3 2 5 4 17
Thay d6i mua vu 4 5 3 4 5 21
Chuyén ddi sdn xuat nganh 3 5 3 3 4 18
nghé
Tang cwong thong tin tuyén 4 5 3 3 4 19
truyén
Thay déi co’ ciu giéng 2 4 2 3 5 16
Nao vét kénh muwong 1 4 1 4 3 13
Phéi hop van hanh diéu tiét 5 2 2 2 3 14
nuwéc
Chon gidng chéng chju han 2 4 2 2 3 13
Tap hudn KHKT, xay dwng mé
hinh trinh dién vé san xuat va 4 5 4 4 4 21
tiét kiém nuwérc
Thic day lién két gitra HTX va 3 5 3 4 5 19
DN
QuAy hoach vung nguyén liéu 1 5 4 5 4 18
chat lwgng cao
Tuyén truyén huwdng dan thay
ddi tap quan trong sx bén 2 5 3 4 4 18
virng
Xay dwng lich thoi vy 5 5 3 4 5 22
D?anh:\ghlep dau tu ho tro 1 5 3 5 5 16
san xuat
X?y d.L_rng‘kenh (Thong tin gia 3 4 4 3 4 18
ca thi truong)

Céc giai phap duoc t6 mau do trinh bay ¢ bang 4 la nhirng giai phap wu tién ma

tinh Séc Trang lya chon dé thuc hién. Mac du c6 nhitng giai phap sé diém khong cao
nhung van duoc chon vi 12 nhu cau cap thiét cua dia phuong.
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> K& hoach hanh ddng tai Séc Tring
Resource
Pia Doan
Solotions Activitys Who When GR 2 huon h Khéa
p lgr nghi¢ | c¢
i p
- Xay dung hé thong
y théng tin truyén thong, . 2019- 5
Taf‘ 5 tng dung trén smart Team dy an 2020 '
cwong cong phone
e nong [
o y -Thanh I3p o tuyén | - Cac doan 2019- )
g truyén thé 2020 '
- NOng dan
- Hoi thao xdc tién tieu | Dgan
- Nganh ndng ? X
thu )"
nghiép
- Xay dung mé hinh - Can b6 ky )
: chuyén d6i thuat, nong ' X
Thay doi co dan
cau giong Ca z . | - Chuyén gia,
cay trong th-:-JgFt) huan khoa hoc ky can bo k¥ 2019- X
(ngan ngay, i ’ thuat 2020
chiu man - Ho tro lién ket tiéu - HTX/Doanh «
tot) thy nghiép
- NOng dan
- Hoi thao ddu by va | Can boky
PN thuat X
tham quan md hinh . .
- Nganh ndng
nghiép
Tim hiéu, nghiéncu | bia phuong
oA A -Du an
cac thong tin truyen B R
R - Ban quan trn
thong
.z HTX 2
Thuc day Chinh - Cuol
ien ké - . 2
I'?f‘ aklflt'l'x Gidi thiéu doanh quyén dia V('uzgfsgc ' X X
gir nghiép vai cac HTX phuong
va Doanh - du an
nghiép Hop thao luan cac HTX
thanh vién trong HTX
Hop thao luan gitra ) 5
HTX va doanh nghiép HTX ' X X X
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- Doanh
nghiép
- du an ‘
- chinh quyén | Pau vu
- HTX mai
Ky két hop déng lien | - 2oann (2019)
Ké nghiép
et .
-du an ‘
- chinh quyén
SR | o ey
. x s NOng dan 2
San suat theo qui trinh T Cuoli vu X
- Glam sat: (2019)
doanh nghiép
Xay dung | Xay dyng kénhthong | _ Doanh
kénh thong | tin cung cap gid mua nahié
tin gia ca ban ghicp
S - dy an 2019
thi treong . x . . A
: Hudng dan cho nguoi | - chinh quyén
(minh bach | x = . X
o dan sur dung dia phuong
gia ca)
Tap huan | Lya chon md hinh Vu
KH-KT Chon ho tham gia T4 ho t4c Dong
xay dung Dua nguoi di tap huan, i Chl’nhp Xuan
md hinh hoc tap md hinh 5 (Thang
- % quyen X
trinh dien A~ 1-
san xuat - Can bg ky Thang
Ui tist Trién khai thuc hién thuat 3) hang
Kiém nwéc nam
Thu thap thdéng tin tur - Chinh
Phéi hgp [ lanh dao q quyén dia ‘
véan hanh Chia s€ va trao doi phuong cua | bau vu
dieu tiet thépg tin giﬁfa cac bénh | cac bénh phoi | hoac «
nuéc ¢ cac | Thong nhat thoi gian va | hop gitra vu
khu vuc l1an | ké hoach thuc hién - THT quan Ii | (ke tiep)
can Té chac hop dé duara | hé thong bom
thong nhat chung tudi
Chuyén Khao sat thuc dia . X
giao khoa | Chon dbi twong chuyén Phong NN,
hoc—Ky | giao Nt nghien | 52019
thuat canh | Xay dung bo tai liéu ciu g
tac lba 2 e en % .
(SRP) To chire tap huan Du an X
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Moi khi
Tuyeén truyén vé tac hai 6 cudc
ctia vo bao bi, thube hop dan X
Phat dong | BVTV trong
phong trao ap, xa
thu gom Xay dung bé chaathu | Co quan dia
thuoc gom phuong ?
BVTV ‘7 - Nong dan 2019
T6 chirc thu gom - Can bo tram X
Pua vé noi xtr li dang | BVTV .
qui dinh - NOng dan
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2. KET QUA PANH GIA PHAN TIiCH VRA TAI TINH

KIEN GIANG

Tai Kién Giang, tap huan VRA dugc thuc hién tai 2 huyén An Minh va Hon Pat.
Ciing tuwong ty nhu & Soc Triang, cac thanh vién xac dinh cac mdi nguy, van dé va cac
nhom x& hoi chiu su tac dong cua cac mdi nguy va cac van dé trén. Két qua ghi nhan

nhu sau:

% Tai huyén An Minh

R g Gialua | Ta Ao as
Xam | Nang ap Bat binh
Mua A . thwong | quan 2 .o
. nhap | nong Z dang gidi
trai vu N .~ .| pham | Canh s
man | kéo dai o . tai chinh
Group ‘ giam tac
No6ng dan E4 E4 E4 E4 E2 E2
Doanh nghiép E4 E2 E2 El N/A E3
Tré em - Nguoi gia E4 E4 E4 E2 El E2
Phu Nir E4 E4 E4 E4 E2 E2
Nhin cong lao dong E3 E3 E3 E1 E2 E2
H Gia Dinh kinh doanh | E2 E2 E2 E2 E2 E1

Huyén An Minh x4c dinh 3 mdi
nguy gay tac hai ning nhat trong chudi
lUa gao 1a mura trai vy, Xam nhap man va
nang nong kéo dai. Trong d6, mua trai vu
xuat hién ¢ giai doan thu hoach lam anh
hudng dén chét lugng 10a; xam nhap man
nam 2017 lam 17.000 ha Iua bi anh
huéng. Do An Minh 12 huyén nam tiép
giap vai bién nén néu xam nhap man xay
ra anh huong 16n dén sx. Ngoai ra, nang
nong kéo dai cling la mdt trong nhirng
nguyén nhan gay that thoat niang suat. An
Minh san xuat theo mé hinh lGa-tdm, néu
c6 han ba ching lam anh huéng dén qué
trinh sinh truéng va phat trién.

C6 3 van dé dugc huyén tap trung
dé cap cho chudi san xuat dé 1a gia lta
thwong pham giam, tap quéan canh tac va
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bat binh dang gigi (chu yéu vé mat tai
chinh). Trong d6, gia laa thwong pham
dac biét dugc ba con chiy quan tam nhat,
vu Dong Xuan 2018-2019, gia lua giam
manh nhiéu noi khong ban duoc néu
canh tac thong thuong, khéng c6 hop
ddng bao tiéu san pham, co6 noi 10
nghin/3kg lua tuoi). Bén canh do giad
giéng canh tac thi rat dit nhung chat
lugng khong dam bao. Trudng hop bat
binh ddng gidi (cha yéu vé mat tai chinh),
nguoi phu nir 13 ngudi giir tién va tinh
toan chi tiéu hang ngay, néu chi phi dau
tu cao thi bat budc ngudi phu nit phai tinh
toan can dbi tai chinh cho du, nhung lai
khong dugc quyét dinh vao viéc chi tiéu
cho cac khau san xuat.



Céac nhom xa hoi chiu tac dong bai
cac mdi nguy va van dé trén bao gom
ndng dan, doanh nghiép, tré em-nguoi
gia, phu nir, cong nhan lao dong va nhom

I B Sweden
Il B Sverige

O

OXFAM

ho gia dinh kinh doanh. Trong d6, nhom
nong dan va phu nir chiu su tac dong Ion
nhat tir cAc mébi nguy va cac van dé trén.

% Mirc do nhay cam cia cac nhdm xa hoi dwerc trinh bay ¢ bang sau:

z Glé. |Ua A \
Mura trai Xam N ang thuong | Tap quan B;at b1r.1},1'
~_ .| nong keo 2 . | dang gidi
vu nhap man . pham Canhtac | ... 5%
dai > tai chinh
Group giam
No6ng dan S3 S4 S4 S3 S2 S2
Doanh nghiép S3 S4 S4 S1 S1 S1
Tré em - Nguoi gia S2 S2 S2 S2 S1 S2
Phu Nir S3 S4 S4 S3 S2 S2
Nhan cong lao dong S2 S2 S2 S2 S2 S2
Ho Gia DPinh kinh doanh | S2 S2 S2 S2 S2 S2

Sau khi di xac dinh duoc mie do tac dong va mic do nhay cam caa cac nhom xa hoi doi
véi tirng mbi nguy va cac van dé trén, qua phan tich ma tran két qua ghi nhan nhu sau:

< s Z = Q a. = ERY)
§ & =ee & 5 o3 o &
= - 02 S = s =
s =% =4 aq & c 2. B8
= = o o= =4 o =
S B = - ==
2 S = = g o = &
= =
: . =
) g G = o
Group
NOng dan
Doanh nghiép
Tré em - Nguoi gia
Phy Nir
Nhan cong lao dong

Ho Gia DPinh kinh doanh

Med

Qua két qua danh gia cho thiy nhom
nong dan va phu na 1a hai nhom xa hoi
chiu tac dong 16n nhat tir 3 méi nguy va 1
van dé 1a gia lta thuong pham giam (thé
hién mau do6). Bén canh d6 doanh nghiép
va nguoi gia 1a hai d6i twong ké tiép chiu

anh huong tir cac tac nhan trén (thé hién
mau cam). Tir 3 méi nguy va 1 van dé, cac
thanh vién da chon mot hai mdi nguy la
mua trdi vu va nang nong kéo dai va gia
laa thuong pham giam dé tiép tuc phan tich
danh gia bang chudi tac dong hinh cot. Bén
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canh d6 van dé kho lién két trong tiéu thu

cling duoc chon dé phan tich
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Bang 5: Chudi tac dong hinh cot tai huyén An Minh

Mua trai vu

- Giam ning suat, that
thoat

- Giam chat luong san
pham

- Lich thoi vy thay doi
- Kho khan trong thu
hoach

- Tang chi phi thu
hoach

- Do BDKH anh huéng

O

OXFAM

- Tang cuong Du
bao sém

Xam nhap
man - nang
nong kéo dai

- Thiéu nudce san xuat

- Thiét hai ning suat

+ Giam thu nhap

+ Anh huéng doi séng
- Thiéu nudc sinh hoat

- Do BDKH anh huéng
- Co s6 ha tang: Céng,
Dé bao ngan man

- Do vi tri dia ly gidp
bién

- Tang cuong Dy
bao, tuyén truyén

- Xay dung mo
hinh san xuat thich
ng: San xuat bén
viing, Gibng thich
ung, ...

- Hoan thién co s¢
ha tang

Kho lién két
trong tiéu thu

- Gi4 ltia khong 6n
dinh

+ Thu nhap bap bénh
* Poi séng kho khan
*Dicu

+ San xuat khong on
dinh

- Khong ban duoc lla

- Tap quan san xuat nho
lé

- Thiéu tin tudng gitra
ndng dan va doanh
nghiép

- Khong tuan tha hop
dong

- Chét luong lta khong
dung nhu cau thj truong

- Lién két trong san
XUt tap thé va tiéu
thu

- Xay dung bo quy
tac ang xir giira
doanh nghiép va
ngudi san Xuat

- Chuyén doi gidng
lUa
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- Thay d6i co cau
gidng theo yéu cau
thi truong
- Gibng canh tac khong | - Lién két voi
Gialda . - Giam thu nhap ph? hqpx(chl] trong nang | Doanh nghié,p 7
thwong pham L suat- chat lugng kém) - ba dang hoda san
.. - Kho tiéu thu L Z f e 1R
giam - Thi truong gao xuat pham xuat khau
khau giam - Thay doi tap quén
canh tac: san xuat
co gidi hoa, san
Xuit hiru co...

Tt bang phan tich chudi tac dong tién sé duoc lya chon thong qua két qua
hinh cot, tap hop cua cac giai phap duoc danh gia nang luc thich ung cua dia
dua ra dé giai quyét cac mdi nguy va cac phuong véi cdc mdi nguy va van dé trén
van dé tac dong dén chudi gia tri lta gao dua vao 5 tiéu chi dé danh gia duoc trinh

tai huyén An Minh. Mot sb giai phap wu bay ¢ bang 6.

Bang 6. Phén tich nang luc thirc irng cic giai phap cua cac Hazards va Issues tai huyén
An Minh

Pa dang hoa sin pham xuat
khau

Tang cwong Dw bao, tuyén
truyén

Hoan thién co sé ha tang (hé
thong dé dap va kénh thay lei, | 1 5 4 4 4 18
ndi dong)

Xay dwng bé quy tic wng xir
gitra doanh nghiép va ngwoi 4 4 4 2 4 18
San xuat

Xay dwng md hinh san xuat
thich @ng: San xuat bén viing, 1 5 4 2 5 17
Gibng thich wng, ...

Lién két trong san xuat tap thé
va tiéu thu

Thay doi tap quan canh tac:
san Xuit co giéi hoa, san xuat 1 5 4 3 4 17
hitu co, co ciu gidng...
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Két qua danh gia nang luc thich ting
duoc trinh bay & bang 6 cho thay c6 3 giai
phap (mau do) duoc lya chon do la: hoan
thién co s& ha tang (hé théng dé dap va kénh
thay loi, noi dong); lién két trong san xuat
tap thé va tiéu thu va thay doi tap quéan canh

< Tai huyén Hon Dat

B B Sweden e
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tAC: san Xuit co gidi hoa, san xuat hitu co,
co cau gidng.

Bang 7: Initial Vulnerability Assessment matrix (Hon dat district)

Két qua bang 7 thay rang nhém
ngudi néng dan, ho nghéo ho la nhirng
ngudi chiu anh huéng nhiéu nhat tir cac
thién tai nhu bio, 18, hau qua cua bién doi
khi hau va sy bién d6i trong chudi gié tri
lGa gao. Ho bi anh hwéng nhiéu nhat
nhung stc chéng chiu lai thip c6 nghia
la su nhay cam cua ho v&i méi truong voi
su bién dong trong chudi cao, cao hon so
véi bat ky nhom x& hoi nao khac.

Sau khi phan tich matrix va trao doi
truc tiép véi cac nhan td khéc trong
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. = < o 2 F o d0 J%
o3 Group ,%:_,E %’z E g( §> 5- g QC_, = g> % S g> % % %> gcﬂ g,\
T = E 5 | 7 - S|l 5z P c|2e =
| & >l |5 | 5|8 FY| a5 B3
> o %> O Q. -2> > o |2 5 |& =
o b - 3
o c ©
Nong dan Med High | Med [ High | Med | High | Med | Med | High | Med
Doanh nghiép Med
H& nghéo High High | High | High | High | Med | Med | Med | N/A | N/A
Tré em -
reem- Med | High | High | Med | Med | Med | Med | Med | Med N/A
Nguoi gia
Can B6 CNNV | Med | Med | Med Med
Phu N{* High [ High [ High | High | High | Med | Med | Med | High | Med
Nha nuéc Med | Med Med | Med | Med | Med

chudi, két qua ghi nhan cac rui ro vé thién
tai nhu bao+1d 1a nhém rui ro chinh caa
ving. Kha nang chéng chiu véi bao+li
ctia cac nhom 14 thap hodc do nhay cam
cao. Cac van dé trong chudi gié tri, gia
vat tu-l0a, sdu bénh va & nhiém moi
truong 14 cac van dé chinh xay ra tai dia
phuong. Vi vdy cac van dé va rai ro vira
néu s& dugc dua vao bude 2 dé phan tich
Impact chain.
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Hinh 9. Phan tich chudi tdc déng theo so do hinh mang nhén cho méi nguy “Bdo + Lit

lut” tai huyén Hon Dat.

Két qua phan tich cho thy tir méi
nguy 1a bdo va 1 lut cho ra rat nhiéu hé
qua. Chang han nhu: bdo I gay ra rat
nhiéu hé qua mat mau, giam ning suat,
thu nhap thap, anh huong dén doi song
sinh hoat, 6 nhiém méi truong,......

Tuong tu Van dé bién dong vé gia ca
thi truong nhu gia vat tu, gia laa giy ra
rat nhiéu hé qua nhu duoc trinh bay &
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hinh 10. Chang han, gi4 vt tu ting cao,
lam ting chi phi san xuat, giam loi
nhuan, giam thu nhap, kho khan trong
doi song, .... Gia lua giam dan dén nhiéu
hé qua nhu: khé khan trong lién két san
Xuit va tiéu thu, anh huong dén thuong
hiéu dan dén mat hop dong, thu nhap bap
bénh, nghéo doi,....
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Hinh 10. Phan tich chudi tdc déng theo so' do hinh mang nhén cho vdn dé “gia ca thi
truong bao gom gia vat tu tang cao va gia lua thuong pham giam” tai huyén Hon Dat.

T két qua phan tich chudi tac
dong, c6 rat nhiéu giai phap duoc dua ra
dé nham ngan chan, thich tng va giam
thiéu duoc rui ro do cac tac nhan dé giy
ra. Sau d6 tiép tuc chon loc cac giai phéap
vu tién ma dia phuong cho 1 rat can thiét
nhét hién nay dya vao 5 tiéu chi danh gia.
Két qua lya chon duoc trinh by & bang
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8, nhirng giai phap c6 mau do la nhirng
giai phap duoc lya chon bao gom: b tri
lai ma vy, cdy trong; tap huan nang cao
kién thoc vé KHKT (san xuit lda

theo hudng bén viing); ting cudng
cong tac vé 6 nhidm mai truong; lién két
Vi cong ty cung Gmg dau vao va san xuat
c6 lién két bén viing.
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Bang 8. Bang phan tich ndng luc thirc irng cac gidi phap cua cac Hazards va Issues tai
huyén Hon Dat

Bg tri lai mua vu, cay 3 4 4 5 5 1
trong

Tap huin nang cao kién

thircc KHKT( SX lua bén 3 4 4 4 5 20
virng)

Tang cwong cOng tac tuyén

truyen vé 6 nhiem moi 3 4 4 3 4 18
truong

L;en Ifet cdng ty cung wng 1 5 4 3 4 17
dau vao

Thu hoach sém 4 3 1 4 2 14
Xl}’ li thu gom réac, khir 4 4 3 3 4 18
trung

T?ng (.:il’o'n_g]( conq tac duw 4 5 3 5 4 1
bao, dieéu tiet nwdc

Xay,dl.rng, dé bao, hé thong 1 5 4 4 5 19
thoat nwéc, tram bom

Thu hoach sém 4 3 1 4 2 14
Sén xuét giéng chat lwgng 4 4 4 3 4 19
cao

San xuit co lién két bén 4 5 5 3 5 22
virng

32



B B Sweden e
I B Sverige OXFAM

Bang 9. Ké hoach hanh dong tai Kién Giang

Resource
Solotions Activitys Who When GR 2 Dbia Doa_rlh Khac
phuwong | nghiép
a;)’ tcréll;i'ltlrg:%a bia phuong May-19 X
Tap huan
nang cao kien , .
thiic Dhl'r an, bia May-19 ? X X
KHKT(SX lua phuong
bén virng)
Tang cudng
cdng tac tuyén Dia phuong 7+8/2019 ? X
truyén
Lién két cong Du 4n, HTX,Dia
ty cung &ng phuong, Doanh May-19 X X
diu vao nghiép
Hoan thién co
si ha tAng (hé - Xay dyng thém 6 _55 NN 2019- y
thong de¢, cong cong ngan man 2022
trinh thay lgi)
- Tiép tuc phat trién va
maé rong vung nguyén
lieu
Lién két trong - Ky két thda thuan hop - Doanh nghiép
sén xuét tap dong bao tiéu san pham - Dia phuong 6+7/2019 ? X y X
thé va tiéu thu - Xay dung bo quy tac -HTX
ng xu trong mo hinh
kinh doanh bao trum va
c6 trach nhiém"
332%' g;rllrtlat%c -Hb tro ky thuat: to , -Duén
sin XUAt co ’ ch}’rc h?)l thao, t_aflp huén, - Cr]mh quyén
61 hoa. san giam sat th},rc hién... _ (Phong NN) 6+7/2019 ? X X X
SUAT i o ~Phu tu hd tro co gioi “HTX
FY hoa - Néng dan
€0’ cau giong...
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3. KET QUA PANH GIA PHAN TICH VRA TAIl TINH

AN GIANG

An Giang la tinh cudi cing thyc
hién danh gia phan tich VRA vao ngay 7
thang 5 ndm 2019. An Giang cling nhu
Séc Trang co loi thé hon so vai tinh Kién
Giang vi cac ho ndng dan ¢ day da dugc
tham gia du an ¢ giai doan 1 (Graisea 1),
nén céach tiép can vé cac thong tin nhu
tién bo ky thuat trong san xuat ndng
nghiép c6 su thuan loi hon. Két qua danh
gia cho thay: gia lGa bap bénh, tinh trang
thuong lai ép gia xay ra thuong xuyén,
c6 it cong ty bao tiéu laa thuong pham
cung véi tinh hinh han han kéo dai, mua

nhiéu da anh huéng dén nang suat va thu
nhap cuaa ba con néng dan, qua qua trinh
diéu tra, tim hiéu, tai day it chiu anh
huong bao, 1i lut tuy nhién do hé théng
bom tudi chua dap ung da nhu cau nén
thuong xay ra tinh trang ngap dng khi
mua kéo dai, thiéu nugc (moa khd) trong
canh tac lua.

Ciing nhu nhiéu dia phuong khac, nhém
nguoi nong dan san xuat 1a nhém chiu
anh huong nhiéu nhat tir cac thién tai, rai
ro va cac van dé bién dong trong chudi
gia tri.

Bang 10: Initial Vulnerability Assessment matrix (huyén Tri Ton)

S le |® |2 |&8z | = S |22 bg= | = | B EZ
Group 8 & % = 9;_ e 0Q <2 B 2 & S- s 5

Q @ S 5 = B o Z 5 =) °
& L= o> =. Q& > Q (o B
) S - =~ - 9 g 'g> =4

(] o §~ =. = S
Eﬂgtnusan High | Med | High | Med High Med Med | Med | High
Nong dan High | Med | High | High Med Med | Med | High
HO kinh doanh 1 /A | /A [ NIA | NIA | NIA N/A N/A | N/A | High

VTNN

Peuot e T | pigh | Med | High | Med | Med | Med | Med High Med | High
Doanh nghiép | N/A | N/A | N/A | High | High | Med | N/A N/A High | Med | Med

Maic du c6 rat nhiéu van dé thé hién
tac dong & mirc manh (mau cam) cho céc
nhém x4 hoi, nhung khong duoc chon dé
danh gia chang han nhu 6 nhiém moi
truong vi ddy 1a van dé rat 16n, can rat
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nhiéu nguoén luc dé giai quyét, cho nén
moi nguy mua nhiéu va van dé gia ca thi
truong duoc chon dé phan tich chudi tac
dong ¢ budc 2 Impact chain.
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Bang 11. Phan tich Impact chain theo dang cot (huyén Tri T6n)

Hazards/Issue Impact Root cause of impact Solution
- Ngép ung, 6
nga 2> Giam nang
suat
- Kho khan trong - Tap huan
h t4 L KTCT, st
e | - Biéndéikhihau TCT st dyng
- Giadm hiéu qua . , giong hop 1y
) R J - K¥ thuét canh tac o
st dung phan, thuoc L . - Nao vét kénh
; + Tang chi phi san - HE thong tudi ticu muong, tdng cuon
Mua nhieu e Cp khong du ning luc dap Tong, Wng CHoe
xuat m may bom du cong
+ Giam ning suat gKénh théne tin du suét
- Anh hudng siic 5 ’ - Xay dung kénh

khde nguoi san xuat

bao con han ché

thong tin dy bao tdi

Gia lua
khong 6n
dinh (giam)

- Kho khan trong dia phuong
thu hoach, that thoat
- Téng chi phi
nhan cong
- Xay dung nhiing
- Thu nhap khong én| {(héng co rjhﬁ:rjg hgpvr t6 nhom fm Xuat
: - dong san xuat virng chac (chung giong,
dinh (giam) o o
L. - Chi phi san xuat cao chung qui trinh
- Kéo dai thoi gian ) - ) )
- Chua 4p dung nhiing qui canh tac)
thu hoach . ] Lo , ~
trinh san xuat bén viing - Ap dung nhiing

- Khong c6 thuong
lai tiéu thu

- Poi séng khong
duoc 6n dinh

- Con cai bo hoc, lao
dong som

- Té nan xa hoi co
chiéu hudng ting

- Trinh dd san xuét cua
ndéng dan han ché dé tiép
thu nhitng k¥ thuat méi

- Chua hinh thanh nhiing
t6 nhom san xuat san
cung cp san luong 16n

- Chua c6 kénh thong tin,
gia ca chinh thong

tiéu chuan san xuat
bén viing

- Tang cuong cong
tac tap huan,
chuyén giao k¥
thuat.

- Xay dung nhiing
kénh thong tin gia
ca chinh thong

Két qua ghi nhan & bang 11 cho
thay mua nhiéu da gay ra rat nhiéu hé qua
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nhu ngap ung, dd nga dan dén giam ning
suat. Mua nhiéu con gay kho khin trong



canh tac, ting chi phi san xuat, that thoat
khi thu hoach va tang chi phi nhan cong.
Van d& gia lda khéng 6n dinh (giam)
khong phai tai dia ban tinh An Giang ma
¢ cac dia phuong cua tinh S6c Trang va
Kién Giang déu gap phai, va c6 18 1a van
dé cap thiét trong giai doan hién nay, dic
biét la vu Pong Xuan 2018-2019. Hé qua
ctia n6 bao gdom thu nhap khdng 6n dinh,
vi gia lia giam nén thuong cac doanh
nghiép hoac thuong lai sé kéo dai thoi
gian thu hoach, doi song khdng 6n dinh,
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¢ noi cé tinh trang con cai bo hoc hoac
phai lao dong som, té nan x& hoi c6 chiéu
hudng tang cao.

Céc giai phap ma cac dia phuong
dua ra ciing co nhiéu giai phap giong
nhau, tuy nhién cac giai phap do dugc
danh gia dya vao 5 ti€u chi va cling dua
vao tinh cap thiét ma dia phuong uu tién
lya chon. Két qua lua chon cac giai phap
dugc trinh bay ¢ bang 12.

Bang 12. Phan tich nang luc thirc g cac giai phap cua cac Hazards va Issues tai
huyén Tri Ton- An Giang.

Tap huan KTCT san xuat
ben virng , sir dung giong 3
hop ly

Nao vét kénh mwong, ting
cwong may bom di cong 1
suat

Xay dwng kénh thong tin dw
béo toi dia phwong

Xay dung nhirng t6 nhém
san xuat (chung giong, 4
chung qui trinh canh tac)

Xay dwng nhirng kénh thong
tin gi ca chinh thong

Tur két qua bang 12 cho thdy c6 5
giai phap wu tién duoc lua chon: tap huan
KTSX bén viing va st dung giéng hop
ly; nao vét kénh muong, taing cwdng may
bom du cong suat; xay dung kénh thdng
tin du b&o téi dia phuwong; xay dung
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nhitng t6 nhoém san xuét (chung gidng,
chung qui trinh canh tac) va xay dung
nhitng kénh thdng tin gia ca chinh théng.
Cac giai phap sé duoc dua vao khung ké
hoach hanh dong cho tinh An Giang voi
cu thé cac hoat dong, nguon lyuc, ai lam,
lam khi nao,...




> K& hoach hanh dong tai An Giang

I B Sweden
Il B Sverige

O

OXFAM

Resource
No6ng
Solotions Activitys Who When bia Doanh | dén :
GR2 | bhwong | nghigp | THT/HT | KN
X
) - Chuy
Téap huan KTCT én gia
san xuét bén -Mg 16p tap hudn SX: KHCT
virng , st dung -Xay dyng mé hinh thi diém - Nong 5/2019 X X X % %
giong hop ly dan + can
bo NN
- Mg cac diém café
khuyen ndng
Xay dung kénh iiéu KCTuCr;% cap sach bao, tai - Tram
théng tin du bao C Trao déi thong tin can khuyén 2019 ? X X X
toi dia phuong b dia phuong va nong dan nong
- Moi chuyén gia thong
tin moi
- Thanh lap t6 nhém san
. N xuat, to hop tac, HXT .
Xay dwng nhiing i Hop gén léy y kién -No6ng déan
to nhom san xuat i Lam cic thi tuc phé -Can B9
(chung giong, v uc phap NN 2019 X X X X
chung qui trinh _y Tap huén kg thuat -Hoi Phu
canh tac) - Ky hop déng tiéu thu na
san pham
Xay dwng nhirng i e Co - DN
kénh thong tin gia ) hiéDO' thoai véi doanh - Nong 2020 X X X
ca chinh thong ghiep dan
Nao vét kénh - Thué phuong tién Nong dan
muong, tflllg - be xuat chinh quyeén bia 8/2019 X X X
cuwong may bom ho tro phuong
di cong suat - Doi thoai 3 bén: Chu dau tu
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KE HOACH HANH PONG CUA 3 TiNH

O

OXFAM

% Chung cho 3 tinh
STT Hoat dong

1 Thuc day lién két gitta HTX va Doanh nghiép

2 Tap huan nang cao kién thac KHKT( SX lua bén viing, SRP, hitu co,
GAP, an toam du lugng)

3 Xay dung kénh théng tin gia ca thi treong (minh bach gié ca)

4 Tang cudng cong tac thong tin truyén thong (du béo thoi tiét, dich hai, cac
moi nguy nhu man, han, mua,bdo, nang nong kéo dai,...)

5 Lién két trong san xuat tap thé va tiéu thu

\/
0‘0

Riéng biét cho tarng tinh

SOC TRANG

Note

Phéi hop van hanh diéu tiét nuéc & cac khu vyc 1an
can

Han ché tac hai han, man

Thay doi co cau giong céy trong (ngan ngay, chiu
man tot)

Han ché tac hai cua man,
thich irng bién do6i khi hau
(BDKH)

Tap huan KH-KT xay dung md hinh trinh dién san
xuat l0a tiet kiém nudc

Thich 1'r’ng vGi han hép,
Sang kien thich ung bién
d6i khi hau

Phat dong phong trao thu gom thuéc BVTV

Cac sang kién han ché 6
nhiem MT

KIEN GIANG

Hoan thién co s& ha tang (hé thong dé, cong trinh
thay loi

Ngan man, trir nuéc ngot
trong mua kho

Thay ddi tap quéan canh tac: san xuat co giGi hoa

Vung lba — tom ty 1€ co
gidi thap

AN GIANG

Nao vét kénh muong, tang cudong may bom du cong
suat

Han ché tac hé cua mua
kéo dai va cung cap nudc
trong mua kho
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4. Outcomes
s Chung cho 3 tinh
STT . Issues relating to the

Hoat déng Issues directly related to work of Oxfam and
GRAISEA 2 S
, , partners in Vietnam
1 Al1.2.2.2:Cung cap huan luyén

Thuc day lién két gitra HTX
va Doanh nghiép

Kk nang va thiic day cho cac
budi thuong lwong va hop dong
thuong mai dé tang su tu tin,
tiéng noi va kha nang dai dién
thiic day céac diéu khoan hop
d6ng cong bang hon.
A1.2.2.3:Thiic day va hd tro
cac nhdm san xuat dam phan
quy tic ang xu chudi gia tri
1am co so tham chiéu cho cac
hop d6ng chudi gia tri. Thc
day qua trinh tham gia va dan
dat d6i thoai, dam phan cua
phu nit trong nhém san xuat voi
cac tac nhan khéc trong chudi.
A2.1.3.2:Thiic day va hd tro
cac thoa thuan hop dong, san
Xuat theo hop dong gitra cac
nhom san xuat va cac cong ty
dé dam bao viéc chia sé loi ich,
trach nhiém va rui ro, c6 tinh
dén nhitng rui ro thién tai va
bién dbi khi hau

Tap huan nang cao kién thirc
KHKT( SX lta bén viing)

A1.2.1.1:Cung cap dao tao k¥
thuat, huéng dan va ho tro sau
tap huan vé viéc &p dung cac
tiéu chuan san xuat bén viing
va thuc hanh thich ing khi hau
(bao gdm mé hinh nudi tém IGa
két hop), san xuat tap thé va
quan Iy tuan tha véi hd so canh
tac cai tién

Xay dung kénh théng tin gia
ca thi truong (minh bach gié
ca)

Co thé 1ong ghép hoat dong
Alll.
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A1.2.3.2:Cung cap cac cong cu
va tap huan phan tich, danh gia

Tang cuong céng tac thong va quan ly rui ro thién tai trong
tin truyen thong (dy bao thoi ke hoach hanh dong tap the, ho
tiet, dich hai...) tro canamvanir SSPstré tro

nén nhay bén hon, thich tng
tot hon véi bién doi khi hau

A1.1.2.3:Thiic day va cung cap
hd tro cho viéc ap dung va thuc
hanh cac nguyén tac thanh vién
va quy ché nhom

Hoat dong A.1.2.2.2. va léng
ghép Al.1.2.2: Xay dung nang
luc va huan luyén dya trén
GALS cho cac nhdm san xut,
tredng san xuat, thanh vién ni
chu chét cua cac nhdm san xuét
(nhu nang Iuc quan ly va lanh
dao, k¥ ning 1ap ké hoach va
thuc day, 1ap ké hoach tap thé,
quy ché nhém bao gém binh
dang gigi va cac van dé xa hoi ,
V.V.)

Lién ket trong san xuat tap
thé va tiéu thy (thanh 1ap t6
nhém san xuat tap chung)
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